BY-LAWS

GARDEN STATE COALITION OF SCHOOLS, INC.

ARTICLE I

AUTHORITY – DEFINITIONS

Section 1: 
These by-laws are adopted pursuant to the applicable laws of the State of 




New Jersey.

Section 2:
For purposes of these by-laws, the following terms have meanings given 




them by this section.



Subdivision 1:

“Member” means a school district which is a 






Member of the Corporation, pursuant to Article






II below.



Subdivision 2:

“Corporation” means the Garden State Coalition






of Schools, Inc.



Subdivision 3:

“Board” means the Board of Trustees



Subdivision 4:

“Representative(s)” means the representative(s) for






each Member District.  One Representative shall 

be the Superintendent of the Member school district and his/her designee.  The other representative shall be a member of the school board or a parent.

ARTICLE II

MEMBERSHIP

Section 1:
The secretary of the Corporation shall keep a current list of the Members 



of the Corporation which shall be updated as necessary.

Section 2:
Membership in the Corporation is open to any New Jersey school district



which:



Subdivision 1:

Formally adopts a resolution subscribing to the 






purposes of the Corporation as same are set forth in 






the Corporation’s Certificate of Incorporation.



Subdivision 2:

Pays any fees and dues required by the Corporation

Section 3:
Any member may be removed from membership in the Corporation, with 


or without cause by the affirmative vote of the majority of the votes cast at

a special meeting of the Members called for such purpose, by the members of the Corporation who are in good standing pursuant to Section 2 above.

Section 4:
Each Member district shall be entitled to one (1) vote on each matter 



submitted to a vote of the Members.  The Parent Network shall also be 


entitled to one (1) vote.

ARTICLE III
BOARD OF TRUSTEES
Section 1:




Subdivision 1:  
The activities of the Corporation shall be managed






by the Board which shall consist of twenty-five 






(25) trustees.  (24 member districts plus the GSPN






Garden State Coalition of Schools Parent Network






Committee.)

Subdivision 2:
The terms and the qualifications of the trustees shall be as follows:






a.
Term – Three (3) years






b.
Qualifications – Must be a Member in good







standing.






c.  
Trustees shall be appointed for a three year







term with eight (8) districts’ terms expiring







each year.

Subdivision 2A:
There shall be one (1) additional voting member of the Board of Trustees that represents the Garden State Coalition of Schools Parent Network.  This voting member shall be known as the Parent Coordinator.

Subdivision 3:
The President of the Corporation shall, with the advice and consent of the Board, appoint a nominating committee of at least three (3) members.  The nominating committee shall recommend to the Board the names of persons to be submitted for election as trustees.  The trustees shall be elected by the Members at the annual meeting of the Members.

Subdivision 4:
The Board shall make periodic reports to the members outlining its activities.
COMMITTEES
Section 2:



Subdivision 1:

The Board, by resolution, approved by a majority






of the entire Board, may appoint from the trustees

one or more committees (other than the nominating committee provided for above) of one or more members, each of which, to the extent provided in the resolution, shall have, and may exercise, the authority of the Board.  However, no committee can take the following actions:






a.
Make, alter, or repeal any by-laws of the







Corporation;

b.
Elect or appoint any officer or trustee, or remove any officer or trustee;






c.
Make any grants or distribution of funds;






d.
Submit to Members any action that requires







the approval of Members; or






e.
Amend or repeal any resolution previously







adopted by the Board.



Subdivision 2:

The Board, by resolution adopted by a majority of 






the entire Board, may take the following actions:






a.
Fill any vacancy in a committee;






b.
Appoint one or more persons who are to 

serve as alternate members of any committee, to act in the absence or disability of Members of any committee with all the powers of the absent or disabled Members of a committee;






c.
Abolish any committee at its pleasure;






d.
Remove any Members of a committee at 







any time with or without cause.

Subdivision 3:
A majority of each committee shall constitute a quorum for the transaction of business and the act of the majority of the committee Members present at a meeting at which a quorum is present shall be the act of that committee.

Subdivision 4:
Each committee shall appoint from among its members a chairperson, unless the resolution establishing the committee designates the chair-person.  A vacancy of position of chairperson shall be filled in the manner of the original appointment.

ARTICLE IV
OFFICERS AND EMPLOYEES
Section 1:

At its annual meeting, the Board shall elect a President, a President Elect, two Vice Presidents and a Treasurer.  These officers, barring unusual circumstances, will consecutively serve in these positions during a three year sequence.  The Board, by resolution adopted by a majority of the entire Board, may remove any officers, with or without cause.



Each officer must be a Representative of a trustee Member school district.



The duty and authority of the officers shall be determined from time-to-



time by the Board.  Subject to any determination, the officers shall have 



The following duties and authority:

a. 
The President shall be the chief executive officer of the Corporation, shall have general charge and supervision over and responsibility for the affairs of the Corporation, and shall preside at all meetings of the Members and all meetings of the Board.  Unless otherwise directed by the Board, all other officers shall be subject to the authority and the supervision of the President.  The President may enter into and execute in the name of the Corporation, contracts, or other instruments, not in the regular course of business which are authorized, either generally or specifically, by the Board.  The President shall have the general powers and duties of management usually vested on the offices of President of a corporation.  From time-to-time, the President may delegate to any other officer any or all of these duties and authority.




The President may serve for a single one-year term, unless there




are unusual circumstances wherein the membership determines 




that a second one-year term is warranted.



b.
The President-Elect shall have duties and possess authority as may




be delegated to the President-Elect by the President.  It is expected
that the President-Elect will be assigned significant responsibilities and participate in the making of important decisions.

After a single one-year term of service, the President-Elect may ascend to the position of President, unless there are unusual circumstances wherein the membership determines that ascendancy should not occur.
c.
The Vice President shall have duties and possess authority as may be delegated to the Vice President by the President. 
d.  
The Treasurer shall have custody of the funds and securities of the Corporation and shall keep, or cause to be kept, regular books of accounts for the Corporation.  The Treasurer shall perform other duties and possess other powers that are incident to the office or that shall be assigned by the President or the Board.

After a single one-year term of service, the Treasurer may ascend to the position of President-Elect, unless there are unusual circumstances that such ascendancy should not occur.



e.  
The secretary shall cause notices of all meetings to be served as

prescribed in these by-laws and shall keep, or cause to be kept, the minutes of all meetings of the Board.  The secretary shall perform other duties as assigned by the President, the Executive Director, or the Board.

Section 2:
The Corporation, acting through its trustees, may employ such personnel and retain such consultants as may be necessary to carry out its purposes.  The trustees are authorized to make such employee contributions as may 



be authorized or required by law.

Section 3:
Persons may be employed to perform such services under the Treasurer’s supervision and direction as may be authorized by the trustee.  The Treasurer shall post a fidelity bond or other insurance against the loss of corporation funds in the amount specified by the Board.  The cost of such bond or insurance shall be paid by the Corporation.  The Board may reimburse officers of the Corporation for their actual and necessary expenses incurred in the conduct of corporate business.

Section 4:
In the event an officer is removed or is otherwise unable to continue serving, the Board shall elect a replacement for the unexpired portion of said officer’s term. 

ARTICLE V

MEETINGS
Section 1:
The annual meeting of Members for the election of trustees and other business that may come before the meeting shall be held at the end of May upon not less than ten (10) nor more than sixty (60) days of written notice of the time, place, and purpose of the meeting.  The meeting shall be held at a place specified in the notice of the meeting.  The annual meeting of the Board shall immediately follow the annual meeting of the Members, at the same place, to elect officers and to take other action that may come before the meeting.  The Board may provide for additional regular meetings of the Members and the Board.

Section 2:
Special meetings of the Members or the Board for any purpose or purposes may be called at any time by the President or a majority of Trustees.  Special meetings of the Members shall be held upon not less than ten (10) 
nor more than sixty (60) days notice.  This notice shall specify the time and place of the meeting.

ARTICLE VI

FINANCIAL MATTERS

Section 1:
The fiscal year of the Corporation is from July 1 to June 30 each year.

Section 2:
Corporate funds shall be expended in accordance with the procedures established for school districts generally.  Orders, checks and drafts shall be signed by the President and the Treasurer.  Other legal instruments shall be executed on behalf of the Corporation by the President and the President-Elect.  Contracts shall be met and purchases made in accordance with the procedures established for school districts.

Section 3:
The Treasurer shall report at each meeting the financial condition of The Corporation and shall prepare an annual financial report for the Board at least once a year.  All Corporate funds shall be maintained in a special fund, separate and apart from other funds.

Section 4:
The Board shall annually designate an official depository for the corporation’s funds.  It shall provide for an annual audit of the corporation’s funds by a public accountant qualified to audit school district funds.  The audit may be performed by the auditor of one of the members of the Corporation.

Section 5:
The Board shall make a financial accounting and report to the Members

at least once a year.  The books and records of the Corporation shall be open and available for inspection by the Members at all reasonable times.

Section 6:
By May 31 of each year, the Board shall submit a budget for the following year for approval by the Members.



Dues will be determined by majority vote of the Board of Trustees.

ARTICLE VII

DISSOLUTION

Upon dissolution, after payment of all debts, all remaining assets shall be distributed in equal shares to the Member school districts.  However, in any event, the remaining assets must be distributed to another organization exempt under the provisions of Section 501 C (4) of the Internal Revenue Code, or to the United States, or to a state or local government.

ARTICLE VIII

AMENDMENT OF BY-LAWS

Section 1:
These by-laws may only be altered, amended or repealed by the Members.



Written notice of any by-law change to be voted on by the Members shall



be given not less than twenty (20) days prior to the meeting at which the



change shall be proposed.
_____________________

Date
